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Asian American Center of Excellence (AACE) 
Micro-Grants Request for Proposals 

 

Introduction 
The Asian American Health Initiative (AAHI), a part of the Montgomery County Department of 

Health and Human Services, is soliciting micro-grant applications from eligible organizations to 

improve capacity, sustainability, and infrastructure of organizations that provide health and 

wellness programs and social support services to the County’s Asian American and Pacific 

Islander (AAPI) communities. Micro-grants are being awarded for purchase of equipment, 

professional development, and consultants.  

Background 
The Asian American Health Initiative (AAHI) is a division of Montgomery County Government’s 

Department of Health and Human Services, Office of Community Affairs. The mission of AAHI is 

to improve the health and wellness of Asian American communities in Montgomery County by 

applying equity, community engagement, and data-driven approaches. To carry out this 

mission, AAHI’s work focuses on four core priorities, one of which is capacity building. As a part 

of AAHI’s evolving efforts in capacity building, AAHI has formed the Asian American Center of 

Excellence (AACE). The goal of the AACE is to support Asian American-serving community-

organizations in developing and increasing their capacity to successfully provide health, 

wellness, and social support programs and services. One of the ways that the AACE seeks to 

build capacity is through micro-grants.  

AAHI has contracted the Primary Care Coalition (PCC) to oversee the administration and 

implementation of the AACE micro-grants. PCC is a 501(c)(3) nonprofit organization with a 

mission to improve the health of vulnerable individuals and families by building partnerships 

and strengthening systems. PCC has strong partnerships with the Montgomery County 

Government to develop programs that improve the health of the community and reduce 

inequity.  

Asian Americans are an extremely diverse population, composed of 14 different subgroups in 

Montgomery County. To reach and serve such a diverse community requires a broad network 

of service providers. AAPI community-based organizations, faith institutions, and other 

nonprofits play a vital role in responding to the health and wellness needs of AAPIs in 

Montgomery County. Such organizations provide essential and supportive services to the most 

vulnerable AAPI community members. By working with and supporting community 

organizations, AAHI has had significant success in reaching and serving the diverse AAPI 

community. Thus, to improve the health status of AAPIs, it is critical to invest in these 

grassroots, community organizations. 
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The AACE micro-grants will provide qualified applicants with funding to purchase equipment, 

enable staff professional development, and hire professional consultants and contractors.  

Funding Categories 
 

AACE micro-grants will be provided for activities that build organizational capacity under the 
following categories: 
 

Category Description Examples 

Purchase of 
Equipment  

Purchase of equipment that will 
support the organization’s growth, 
enable better data collection, 
and/or allow for improved 
operations 

• Tablets to collect demographic 
data 

• Laptops for key staff to compile 
reports, review applications, and 
conduct organization business 

• Purchase of software or services  

Professional 
Development 

Enrollment in professional 
development courses or activities 
for staff or volunteer personnel to 
improve or expand the delivery of 
health and wellness services  

• Enrollment in project 
management certificate programs 
and exam fees 

• Enrollment in health and wellness 
trainings and certificate   

• Attendance at conferences, 
learning cohorts, or other 
professional development 
opportunities 

Consultants Hire consultant(s) or contractor(s) 
for specialized services to improve 
organization’s ability to provide 
services, elevate business 
practices, and/or increase 
collaborations 

• Contractor to build a website or a 
special application 

• Consultant to help with strategic 
planning 

• Consultant to create multilingual 
health education materials   

 
The AACE micro-grants will not fund: 

• Projects or costs that are covered by current contracts with the County or other funding  

• Reimbursement for previous projects or costs  

• Organizations that have an outstanding contractual obligation with the County or PCC 

• Partial or full salary costs for staff  

• Operating costs for direct services to clients (see question #8 in FAQs for more 
information on this) 

• Cultural, religious, political, or community events or celebrations 

• Purchase of food  
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Eligibility 
To be eligible for a grant award under this program the applicant organization must: 

1. Be a nonprofit corporation with either 501(c)(3) or 501(c)(4) tax-exempt status; 

2. Have an annual budget of less than $3,500,000; AND  

3. Have been continuously delivering health and wellness programs or social support 

services to diverse AAPI communities in Montgomery County, MD since July 1, 2021.  

Awards 
AACE micro-grants are one-time competitive awards and will be awarded up to $5,000 per 

category. No organization will receive more than $15,000 collectively across all three funding 

categories. Awards will be determined after a competitive review of all completed proposals. 

Community organizations of all sizes are encouraged to apply as there is no minimum award 

amount to apply. This opportunity is meant to boost the capacity of smaller, underfunded 

organizations. 

The total funding available for all awards is $70,000, with $25,000 available for purchase of 

equipment, $25,000 available for professional development, and $20,000 available for 

consultants.  

Basis for Awards 
Applications will undergo a primary technical review to ensure all required information has been 

provided and that the application meets all eligibility criteria including annual budget size.  

Following that, applications will be reviewed by a panel of representatives from PCC, AAHI, 

Montgomery County Government, and/or community leaders. Panelists will review, evaluate, 

and rank applications according to the scoring criteria. Final awardees and award amounts will 

be decided by AAHI and PCC. 

All awards will be subject to PCC Terms and Conditions as PCC is the contractor to distribute funds.  

How to Apply 
Applicants should visit AAHI’s Community Grants Online Portal and click the link to create their 

profile and complete the online application by 11:59 p.m. EST on Sunday, February 12, 2023. 

Organizations with existing accounts with the online portal do not need to make a new profile. 

Organizations may reach out to AAHI@montgomerycountymd.gov for assistance in the 

application process.  

 

 

 

https://www.grantinterface.com/Home/Logon?urlkey=pcc
mailto:AAHI@montgomerycountymd.gov
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Program Timeline 
The grant period for the AACE micro-grants will start on March 6, 2023 and end on June 30, 2023.  

  

Key Dates: 

• RFP publication date: Friday, January 13, 2023 

• Applications open: Tuesday, January 17, 2023 

• Informational Workshop: Monday, January 23, 2023 from 6pm to 7:30pm  

o Register HERE or use this direct link: 
https://us02web.zoom.us/webinar/register/WN_pJKqv6rdQTK9vJNfk2ZccQ 

• Proposal due date: 11:59 PM EST on Sunday, February 12, 2023  

• Announcement of Awards: Wednesday, March 1, 2023  

• Program start: Monday, March 6, 2023  

• Program end: Friday, June 30, 2023 

• Final report due date: Monday, July 10, 2023 

• Grantee close-out interviews: Tuesday, July 11, 2023 to Friday, July 21, 2023 

 

Proposal Evaluation & Criteria 
 

CRITERIA DESCRIPTION POINTS 

A Organizational Background & Needs 30 

B Organizational Financials 15 

C Funding Request  10 

D Funding Use & Impact 40 

E Outcome 5 
 

Proposal Instructions 
The online proposal submission will include the following.  All applicants must complete all 

required fields and submit all requested files. 

• Organizational Background & Needs  

o Briefly describe your organization’s mission, purpose, and target population. 

(1,000 characters max.)   

o Summarize your organization’s experience providing health and wellness 

programs and/or social support services to AAPI populations in Montgomery 

County, MD. (2,000 characters max.)  

o Specify some of the challenges, barriers, or needs facing your organization. 

These can be financial, staffing, expertise, or any other barriers that are 

preventing your organization from growing. (3,000 characters max.)  

https://us02web.zoom.us/webinar/register/WN_pJKqv6rdQTK9vJNfk2ZccQ
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fus02web.zoom.us%2Fwebinar%2Fregister%2FWN_pJKqv6rdQTK9vJNfk2ZccQ&data=05%7C01%7CSanjana.Quasem%40montgomerycountymd.gov%7Cdd34139f82b64bc900c708daf5930fa3%7C6e01b1f9b1e54073ac97778069a0ad64%7C0%7C0%7C638092309220281985%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=gaWKjRIAlloPgww44oWq8%2B7qgHjP9cvZYrCaGDSzkUQ%3D&reserved=0
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• Organizational Financials  

o What is your organization’s annual budget? Please upload an excel version of 

your annual budget.  

o What are your organization’s main sources of funding (e.g., donations, public 

grants, private grants, program revenue, contracts, etc.)? (2,000 characters max.) 

• Funding Request  

o Please specify which funding category/categories you are applying for, and the 

total amount requested overall.  

o Please use the budget template to provide an itemized list of all costs. 

Justification of cost and pricing is required for all expenses. Upload any 

estimates, quotes, or other proof of pricing. 

• Funding Use & Impact 

o How much are you requesting per category?  

o Briefly explain how the funding will be used per category. (1,000 characters 

max.) 

o Each funding category request must be linked to at least one of the below 

impact statements. For each funding category request, please select the impact 

statements that apply: 

▪ Expansion of support and infrastructure for health and wellness programs 

and/or social support services.  

▪ Advancement of knowledge and skills among staff, volunteers, or other 

practitioners.  

▪ Improvements in information flow or organizational structure.  

o Explain how the funding request(s) will lead to the selected impact statement(s). 

(3,000 characters max. per request) 

• Outcome 

o For each funding category, you will need to track specific outcomes for the end 

of year report. Please look at the final reporting template and confirm whether 

you will be able to track these outcomes.  

o If you are not able to track the outcomes, please specify which ones you cannot 

track and why. (3,000 characters max.)     

Required Documentation 
• Current Board of Directors Roster 

• IRS Determination Letter  

• Good Standing Certificate   

• W-9 Form  

• Most recent organizational budget (this is different from the program budget) 

https://aahiinfo.org/wp-content/uploads/2023/01/FY23-AACE-Micro-Grants-Budget-Template.xlsx
https://aahiinfo.org/wp-content/uploads/2023/01/FY23-AACE-Micro-Grants-Report-Template.xlsx
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*Upon award, each awardee will be required to submit supporting documentation and proof of 

purchase for their use of the grant award. The list of required supporting documentation will be 

disclosed to awardees upon announcement of the award. 

 

 

 


